V.  PROGRAM  PHILOSOPHY

THREE MAIN RULES

1. DON’T BE LATE ANYWHERE!

2. DON’T DO ANYTHING TO EMBARRASS YOURSELF, (YOUR SCHOOL) OR YOUR FAMILY!

3. PLAY HARD, SMART AND UNSELFISH!

My program philosophy consists of integrating the organization credo with my own personal philosophies.  I plan to stress to assistants, administrators, athletes, and others involved in the program, that one’s conduct and goals are an extension of the organization and one’s family and peers.  There must be an overall understanding that the whole program is much more important than any one element.  The development of this whole program will be structured upon the premise that I will associate the organization, myself, and the program with dedicated and conscientious people, in every area of the program.  People will be the foundation of the program.

By creating a positive and praiseworthy environment, I will continue to develop and maintain a legacy for (Your school) Basketball that is well respected by the community and the nation.  This will, in turn, make (your school) very attractive for future student-athletes in the basketball recruiting process, while gaining valuable and widespread exposure.

In the game of basketball, the team that makes the fewest mistakes wins.  Thus, the development of the program must be structured around limiting our mistakes and forcing our opponents to make mistakes.  This is done through a system of play. The system of play must be flexible to the personnel, as well as adaptable to any situation at hand.  To do this, we must first analyze the strengths and weaknesses of every individual involved in the program.  Next, I plan to advance this flexible system around our strengths, while limiting our weaknesses.

V.  PROGRAM  PHILOSOPHY (con’t)
The game of basketball is a game of habits and practice is paramount in the development of one’s team. Practice allows one to incorporate the strengths of the team while improving weaknesses.  Therefore, practice structure becomes imperative.  The concept of repetition and sound teaching of the fundamentals of the game of basketball is needed to have a successful team. Developing and executing a practice plan that is efficient and utilizes gym time is imperative to the team’s development.  

The goal of practice is to create habits that lead to execution of fundamentals in pressure situations.  

To support this strategy the team must be in optimum condition, allowing for a strategy that creates a relentless approach and continuous attacking pressure on the opponent. This creates a fast paced game that is exciting to watch and play.  The game of basketball is won by mental and physical toughness, which must be sustained for forty minutes. 

As a result of an organized and tenacious roster management effort, athletes will possess physical attributes and personality characteristics which fit this system. Managing the roster intelligently and aggressively is a priority in the development of the entire system. Communication amongst staff and the entire organization is imperative in making correct decisions with player personnel.

Winning championships in the game of basketball is done by playing hard, smart, tough, and unselfish, with the understanding that teamwork is the ultimate strength.  The essential components of the best possible athletes combined with the best complete system will not only win championships, but produce a quality program that is second to none in the nation.
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