VI.  ACADEMIC PHILOSOPHY

On the basis of 20 years of experience as a student-athlete and coach I have developed a philosophy and approach to academics that are certain to produce positive results for each individual in the program.  I should emphasize that I do not believe academics to be an afterthought or an obstacle, but an essential part of any program dedicated to the development of character and concern for the long term well being of its individuals.

Motivation

The first key to success is motivation.  Student-athletes must be inspired to succeed academically – this means they must set goals and constantly be challenged to meet those goals as students.  I believe it is my responsibility as the head coach to instill the proper values and challenge my players to succeed in the classroom.  Players will only take these demands seriously if they know the coach is sincerely invested in the academic program. 

Methods

Because student-athletes are faced with extraordinary demands on their time, the first requirement for any effective system is to provide an efficient use of the student-athlete’s time.  While many programs institute mandatory evening study halls, it is my experience that these waste more time than they are worth because they come at the end of the day when the athlete is less likely to have the energy to study effectively.  In their place, I propose a daily study hall in mid-day prior to practice where academic problems can be addressed and where I can have face to face contact with each player in an academic setting.  These I refer to as academic “practice” sessions where the values and skills necessary to academic success can be systematically developed.

In addition to a mid-day study hall, all students will be required to take advantage of any and all academic resources the college and athletic department have to offer.  From the moment a student-athlete enters the program we will attempt to assess their skills and their deficiencies and begin work immediately on correcting the weaknesses and developing the strengths.  We will not wait for the student-athlete to struggle before we provide assistance.

VI.  ACADEMIC PHILOSOPHY (con’t)
My second assistant will be in charge of academics.  His responsibilities will include working with the academic counselor to develop a four-year plan for graduation, choosing courses based on each student-athlete’s interest and ability, rather than eligibility, making sure the necessary skills for success are being developed and used, finding and assigning appropriate tutors for each course and keeping me informed about each individual’s academic progress and performance.  Because I am the one person who is ultimately responsible for my player’s development and progress, it is my responsibility to know the player’s academic profile at all times.  

I view academics not as a four or five-year plan, but as part of a “50-Year Life Plan”.  If my players are not prepared to take on the responsibilities of life after leaving my program, I will consider myself a failure no matter how many games I win.  Many of us know what we want in life, which sometimes is the easy part.  The difficult question often is, “how do we get there?”  I have provided a basic outline for my “50-Year Life Plan” below:
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