VIII.  COMMUNICATION AND MOTIVATION

A.  
Develop relationships

Nothing is more important in motivating and achieving with people than a positive relationship built on trust and dignity.  Before basketball can be addressed, relationships must be developed with each individual, considering individual backgrounds and life experiences.

B.  
Consideration of individual

A successful program will be comprised of individuals with different life experiences and backgrounds.  On the court, we will act as one unit.  Off the court, we will all be individuals with specific needs.

C.  
Maximizing individuals

It is my job to maximize the skills and abilities of each individual in the program.  Success is built on the ability to work with given material and provide a winner.

D.  
Constant nurturing

Each and every day, the individuals in the program should receive attention and care.  Each individual will then be guided in the best direction with support and the proper advice to succeed.

E.  
Respect

Respect is not given, it is earned, and it will be a major factor in our program.  Without respect, our goals will not be attained, no matter how solid we have established the other areas of our program.

F.   
Team communication




All great relationships are built on communication, and our channels must be clearly defined and accessed.  Players will be free to communicate with each other and the staff at any time.

G.   
Act on what you say  

Commitment to practicing what is preached is crucial in establishing respect from players, peers, and administration.  What is said will be done in all areas of our program.
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