XVI.  STAFF ORGANIZATION

A.  Responsibilities

Staff

Staff chemistry is the single most important element in hiring and organizing assistants.  They must bring different strengths to the program.  If both full-time assistants thought alike…one of them would be unnecessary!


Head Coach

1. Administer total program.

2. Make important and final decisions.

3. Floor coaching.

4. Practice organization.

5. Player discipline.

6. Recruiting.

7. Media responsibilities (radio, newspaper and TV).

8. Develop good public relations: faculty, students, community, press, speaking engagements.

9. Press conferences: make all statements to media (re: team outlook, etc.)

10. Summer newsletter.

11. Program improvement suggestions to Athletic Director.

12. Scheduling – Tournaments.

13. Team academic standing and progress.

Assistant Coach (1)

1. Coordinate recruiting, mailing lists with second assistant.

2. Floor coaching (defensive coordinator).

3. Develop bench charts, stats for game, etc.

4. Sign out money with student host on prospect visit.

5. Responsible for recruiting forms, letters, stationary, questionnaire, etc.

6. Work with second assistant coach to file post-game report.

7. Scouting opponents: if needed.

8. Basketball camp: lecture sessions, be present at stations.

9. Cover speaking engagements when appropriate.

10.  Write up post-game notes and keep it on file.

11.  Academic monitoring with second assistant.
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Assistant Coach (2)

1. Recruiting: telephone, on-campus, letters, set up mail outs.
2. Coordinate campus visits.

3. Coordinate scouting of opponents.

4. Floor coaching (offensive coordinator)

5. Work with academic advisor and / or first assistant: study table, academic problems, academic goals of individual players.

6. Cover speaking engagements for head coach when necessary.

7. Help coordinate team travel plans and lodging.

8. Develop weight program with first assistant: pre-season, post-season, also jump rope program.

9. Assist head coach with summer newsletter.

10. Assist with securing of summer jobs for players in program.

11. Write up post-game comments immediately after game and place in scouting folder.

12. Coordinate cookouts, hospital visits, pre-season intra-squad games, and self-improvement speakers / meetings.

Assistant Coach (3)

1. Coordinate campus visits.

2. Coordinate scouting of opponents.

3. Floor coaching.

4. Order Christmas cards (after team picture is shot).

5. Recruiting: telephone, on-campus, letters, set-up mailouts.

6. Work with academic advisor: re: study table, academic problems, academic goals of individual players.

7. Coordinate (3) sessions of basketball camp: hire staff, set-up daily program, schedule awards, etc.

8. Coordinate shooting workouts on the road.  Confirm time, site, balls, etc.  Keep copy of confirmation letter in teams scouting folder.  Coordinate opponent’s shooting time.

9. Handle money for players and staff on the road.

10. Coordinate summer camps, leagues for players in program.

11. Assist with securing of summer jobs for players in program.

12. Coordinate and head up scouting of opponents.

   13. Coordinate “Bears” Program” – Motivational reward system.
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B. Management and Development

Cohesive Staff

1. Under my direction, each member will have a clear understanding of both our long-term and short-term goals of the program and will be committed to achieving each goal in the manner I have set forth.

2. While staff members would have similar personal philosophies as mine, they will be diverse in their backgrounds and experience to offer knowledgeable insight on basketball and roster management.

Teaching Staff

1. Developing and nurturing relationships with athletes.

2. Coaching and teaching on the court to develop fundamentals and understanding of the game.

3. Teaching off the court.  Help individuals grow personally and develop their social and personal skills off the court.

4. Instruct in a positive manner, with enthusiasm, and at the same time holding strong to our standards and philosophy.

5. Staff will act with moral judgement and sincere concern for the program.

Work Ethic

1. Tireless work pace.

2. Continually gaining more knowledge in the phases of basketball and personal development of young men.

3. Out work the opponent in every phase of our program.

Background of the Assistants

1. Have a diverse background in the locations and contacts developed for each assistant.

2. Respected background in locations that they have been in their past with strong contacts available.

3. Respected by their peers in the knowledge and the teaching of the game.
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