XVIII.  ADMINISTRATIVE ISSUES
A.  Budget

      

All areas of our budget will be maintained with detail and efficiency with a concern for the overall state of the program.  Our entire staff will operate with a deep knowledge of the budget and understand that it is our responsibility to maximize the resources we have.  In addition, it is our job as a staff to develop programs that will provide additional revenue and allow the resources to increase.

B.  Team Travel

      

In an organized and efficient manner, the team’s travel arrangements must be made through our staff and administrative personal.  Under my supervision, the staff will arrange travel within the guidelines of the college and budget and allow our program to have the maximum amount of success on the road.

C.  Intra-department Relations

      

As part of the organization, it is essential that my staff and players develop a positive working relationship with all departments.  As a part of the (your school), I intend to promote the entire organization.

D.  Schedule

      

Work with administration to develop the most optimal schedule for development and success, considering recruiting, budgeting and other resources. 
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