
XXI.  60-DAY PLAN OF ATTACK

DURING THE MONTH OF MAY OR JUNE:

Immediate Tasks

· Hire staff.
· Call (your school) players and parents.

· Team meeting before or after finals.
· Finish up recruiting.
Recruiting

· Evaluate current roster.

· Contacting (old coach) on updates with current and future prospects.

· Call prospective 2002-2003 recruits and their coaches.

· Organize mail out system.

· Implement recruiting system.

DURING THE MONTHS OF MAY / JUNE:

Meet with University Officials

· (his / her name), President
· (his / her name), Vice President of Academic Affairs / Dean of the College
· (his / her name), Vice President of Student Affairs / Dean of Students
· (his / her name), Director of Athletics
· (his / her name), Faculty Representative
· (his / her name), Sports Information Director
Topics:  Philosophy, policy, procedures, goals and objectives

Staff Meeting


Administrative Assistant – (his / her name)
· Gather and list all players’ home phone numbers and dorm numbers.

· Discuss procedures for handling all incoming and outgoing calls.

· Implement filing system.

· Plan distribution of mail – incoming and outgoing.
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Team Meeting – New Era in (your school) Basketball

(All coaches, players and managers)

· Attitude of a student-athlete.

· Importance of communication, trust and respect.

· Philosophy.

· Schedule individual meetings.

· Accountability.

Muskie Individual Player and Manager Meetings

· Get to know the player as a “person”.

· Academic goals and graduation status.

· Basketball goals.

· Identify and communicate major concerns.

· Career plans.

· Summer internships / employment.

Academic Coordinator Meeting

(his / her name), Director of Academic Assessment / Second Assistant Coach)

· Player’s academic standing.

· Team and individual GPA.

· Program’s graduation rate.

· Declared majors.

· Availability of tutorial sessions.

· Candidates for summer school.

· Implementation of “Academic Awards”.

Promotions / Marketing / Community Relations

(his / her name), Sports Information Director and his / her name, Business Manager)

· (your mascot) involvement in charitable functions and community service programs.

· Introductions to various groups.

· (your mascot) “Booster” Club

· Alumni Associations

· Campus Groups

· Community Groups
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Scheduling

(his / her name, Director of Athletics)

· ’2003 – 2004 schedule.

· International and club exhibition games.

· Alumni game.

· Future schedules.

Team Trainer / Equipment Manager Meetings

(Team Trainer – his / her name) 

· Responsibilities

· Training room rules

· Diet

· Vitamins, flu shots, etc.

Equipment Manager – (his / her name)
· Responsibilities

· Uniforms and practice gear.

· Ordering of equipment for season.

· Procedure to obtain equipment.

Additional Meetings 

NCAA Compliance
Faculty Representative – (his / her name)

(provide names with titles below when available)


League Commissioner


Radio Announcer


Travel Coordinator


President of Student Association

Advisor of School Newspaper (The Mirror)

Media Connect (broadcasting company)

Fellowship of Christian Athletes

Coordinator of Dance Team / Cheerleaders
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(your mascot) Summer Basketball Camp

· Evaluate current condition of summer camp.

· Assign Second Assistant Coach as Camp Coordinator.

· Develop Day Camp, Overnight Camp and Traveling Day Camp concepts.

· Develop calendar and strategy for (your school) camp promotion.

· Accumulate mailing lists.

· Target market entire Midwest area.

Basketball Clinics

· First Saturday following October 15, 2003.

· Target market: states of (your region) coaches.

· Evening social gathering with clinic attendees.

· Potential speakers:

· John Wooden – Head Basketball Coach, Emeritus, UCLA
· Don Meyer – Northern State University
· Steve Merfeld – University of Evansville

· Kevin Borseth – University of Wisconsin-Green Bay

· Dick Vitale – ESPN and ABC Television

· Bo Ryan – University of Wisconsin - Madison

· Ed Andrist – University of Wisconsin - Stout

· Stan Heath – University of Arkansas

· Steve Lavin – Former Head Coach UCLA
· Gene Keady – Purdue University
· Tom Izzo – Michigan State University
· 2003 (your state) State High School Coaches

· 2003 (your state) Junior College Champ Coach

Fundraising

· Evaluate current resources.

· Establish local network.

· Determine possible fundraising events.

· Golf tournament.

· Summer Basketball Camps.

· Junior “(your mascot)” basketball program.

· Annual “Shoot-a-Thon” with personal (your school) Basketball fundraising website to collect pledges and donations nationwide.
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